
 

CENTER GROVE COMMUNITY SCHOOL CORPORATION 
BOARD OF SCHOOL TRUSTEES 

May 2, 2012 
 
 

MINUTES 

 

The Board of School Trustees of the Center Grove Community School Corporation met in special 

session beginning at 7:05 p.m. on Wednesday, May 2, 2012, in the Board Room at the Administration 

Building, 4800 W. Stones Crossing Rd., Greenwood, Indiana. 

 

Board members present included President John Steed, Vice President Jack Russell, Secretary Scott 

Alexander and Board Members Susan Mullendore and Carol Tumey.    Superintendent Rich Arkanoff, 

Assistant Superintendent Bill Long, Human Resources Director Sally Hacker and Chief Financial 

Officer Paul Gabriel were also present at the meeting.  

 

1. CALL TO ORDER 

Mr. Steed called the meeting to order at 7:05 p.m.  

 

2.  PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was led by Sugar Grove Elementary student Braxton Ridens. 

 

3. APPROVE AGENDA 

Dr. Mullendore moved to approve the agenda as presented.  Mrs. Tumey seconded the motion, 

and the agenda was approved 5-0. 

 

4. PUBLIC COMMENTS REGARDING AGENDA ITEMS 

Elisa Horne and Bekah Smith addressed the Board regarding the High Ability Program. 

 

5. ACTION ITEMS 

Mr. Arkanoff requested approval of a resolution to sign a new lease with the White River 

Township Trustee to replace the current agreement which has been in effect since December 24, 

2008.  The lease covers Center Grove’s use of a portion of the Trustee’s building for the 

Alternative Program.  The new lease was requested by the current trustee who did not believe the 

previous agreement was adequate.  The school corporation will be vacating the property on or 

before June 15, 2012.  Mr. Arkanoff shared that the cost to the school corporation in legal fees 

for the new lease so far has been $7,736.80.  Dr. Mullendore moved to approve the Resolution to 

Approve Lease with White River Township Trustee.  Mrs. Tumey seconded, and the motion 

passed 4-1 with Mr. Russell casting the dissenting vote. 

 

Dr. Gabriel requested approval of a correction to retirement plan documents.  In February, the 

Board approved a 403b retirement plan document which brought the plan up-to-date with all 

current regulations.  A mistake was made on page 2 which would limit employees’ ability to 

make transfers; therefore a correction needs to be made to resolve this issue.  Dr. Mullendore 

moved to approve the corrected 403b Plan document.  Mr. Alexander seconded, and the motion 

passed 5-0. 

 

Dr. Long presented a request to purchase the property at 2734 S. Morgantown Road from the 

County; this property is located just west of the high school.   The amount of cash the school 

corporation will pay for this property is $15,000.  The asking price for this property would be 

higher; however the County owes the school corporation $26,500 in exchange for granting the 



roundabout right-of-way at Pleasant Grove Elementary in February 2010.  Mr. Russell moved to 

approve the Joint Resolution and Memorandum of Understanding to purchase the house located 

at 2734 S. Morgantown Rd. as per the agreement.  Mrs. Tumey seconded, and the motion passed 

4-1 with Dr. Mullendore casting the dissenting vote. 

 

Dr. Long requested approval of bids to renovate old Maple Grove for use as a permanent home 

by the High School Alternative Academy.   Bids were advertised as required by law and opened 

on April 25.  After review, it is recommended that the Board accept the low bids as follows:  

Bertram Drilling for Bid Package 1 in the amount of $119,550 and Johnson-Melloh, Inc. for Bid 

Package 2 in the amount of $839,000.  Construction will start immediately, and the project is 

scheduled to be completed on or before July 31, 2012.  Mr. Alexander moved to approve 

accepting Bid Package 1 from Bertram Drilling, Inc. for the amount of $119,550 and from 

Johnson-Melloh, Inc. for Bid Package 2 for the amount of $839.000.  Mr. Russell seconded, and 

the motion passed 5-0. 

 

6. DISCUSSION ITEMS 

Discussion was held regarding Board goals.  Mr. Alexander stated that he has a Smart Goals 

template he would like to share with other board members to help define the board goals as well 

as identify strategies to reach those goals.   Following discussion, Mrs. Tumey moved that board 

members use the Smart Goals template to prepare a final document that will be ready for 

approval at the May 21 board meeting.  Mr. Alexander seconded.  Dr. Mullendore requested the 

addition of a timeline for each board member to provide input for a draft document by May 11.   

The motion passed 4-1 with Dr. Mullendore casting the dissenting vote.   Mr. Steed will be the 

gatekeeper of the documents to be provided by other board members.   

 

Members of the Teacher Evaluation Committee shared regarding the process used to create the 

new Teacher Evaluation structure.  Co-chairs Sally Hacker and Chris Pratt shared information 

along with committee members Marianne Dooms, Jeanne Schwartz, Ashley Bennett, Katie 

Hoffman and Amie Myers.  The Board thanked the committee for all the time and work they 

have put into the process. 

 

High Ability Program teachers Penny Poynter and Eric Long shared information regarding the 

process used to expand the elementary high ability program, beginning next school year.   The 

elementary High Ability Program previously has served students in grades 4 and 5 through a 

magnet program.  New State mandates dictate that students must now be identified for high 

ability at all grade levels.  The current elementary program serves approximately 100 students in 

grades 4 and 5 through a magnet program.  The expansion of this program was done through 

committee work throughout the current school year.  In addition to identifying high ability 

students at all grade levels, the committee decided to expand the program to include enrichment 

for students who were identified but were not placed in the magnet program.   With the new 

ENRICH structure; a total of approximately 750 students will be served in their home schools in 

addition to students who will be participating in the magnet program.   Mr. Arkanoff shared that 

the program will be evaluated throughout the year to see if changes need to be made 

 

7. OTHER BUSINESS 

There was no other business presented. 

 

8. ADJOURNMENT 

Mr. Alexander moved to adjourn the meeting.  Mrs. Tumey seconded, and the motion passed 5-

0.  The meeting was adjourned at 9:54 p.m. 


